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Abstract : In a highly competitive environment, it becomes more important to shorten the whole business process while
delivering or even enhancing the business value to the customers and suppliers. Although the workflow management systems
receive much attention for its capacity to practically support the business process enactment, the effective workflow modeling
method remain still challenging and the high degree of process complexity makes it more difficult to gain the short lead time.
This paper presents a workflow structuring method in a holistic way that can reduce the process complexity using activity-
needs and formal concept analysis, which eventually enhances the key performance such as quality, delivery, and cost in
business process.
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