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Abstract : The diagnostic processes have been consolidated as fundamental tools in the adequate knowledge of organizations
and their processes. The diagnosis is related to the interpretation of the data, findings and the relevant information, to
determine problems, causes, or the simple state and behavior of a process, without including a solution to the problems
detected. The objective of this work is to identify the necessary stages to diagnose the logistic processes in a metalworking
company, from the literary revision of different disciplines. A total of 62 articles were chosen to identify, through bibliometric
analysis, the most cited articles, as well as the most frequent authors and journals. The results allowed to identify the two
fundamental stages in the diagnostic process: a primary phase (general) based on the logical subjectivity of the knowledge of
the person who evaluates, and the secondary phase (specific), related to the interpretation of the results, findings or data. Also,
two phases were identified, one related to the definition of the scope of the actions to be developed and the other, as an initial
description of what was observed in the process.
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