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Abstract : There are numerous challenges and problems facing the construction industry in several countries in the Middle
East, as a result of numerous economic and political effects. As an example in Egypt, several construction companies have shut
down and left the market since 2016. The closure of these companies occurred, as they did not respond with the suitable
techniques and strategies that will enable them to survive during this economic turmoil period. A research is conducted in
order to identify adequate strategies to be implemented by the Egyptian contractors that could allow them survive and keep
competing during such economic hardship period. Two different techniques were used in order to identify these startegies.
First, a deep research were conducted on the companies located in countries that suffered similar economic harship to identify
the strategies they used in order to survive. Second, interviews were conducted with experts in the construction field in order
to list the effective strategies they used that allowed them to survive. Moreover, at the end of each interview, the experts were
asked to rate the applicability of the previously identified strategies used in the foreign countries, then the efficiency of each
strategy if used in Egypt. A framework model is developed in order to assist the construction companies in choosing the
suitable techniques to their company size, through identifying the top ranked strategies and techniques that should be adopted
by the company based on the parameters given to the model. In order to verify this framework, the financial statements of two
leading companies in the Egyptian construction market were studied. The first Contractor has applied nearly all the top ranked
strategies identified in this paper, while the other contractor has applied only few of the identified top ranked strategies.
Finally, another expert interviews were conducted in order to validate the framework. These experts were asked to test the
model and rate through a questionnaire its applicability and effectiveness.
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