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Abstract  :  This  paper  seeks  to  explain  the  adoption  of  technological  innovations  in  a  business  to  consumer  context.
Specifically, the use of web based technology (WEBCT/blackboard) in the delivery of educational material and communication
with students at universities in Egypt is the focus of this study. The analysis draws on existing research in a B2C context which
highlights the importance of internal organization characteristics, perceived attributes of the innovation as well as consumer
based factors as the main drivers of adoption. A distinctive B2C model is developed drawing on Roger’s innovation adoption
model, as well as theoretical and empirical foundations in previous innovation adoption literature to study the adoption of
technological innovations in higher education in Egypt. The model proposes that the adoption decision is dependent on a
combination of perceived attributes of the innovation, inter-organization factors and consumer factors. The model is testified
drawing on the results of empirical work in the form of a large survey conducted on students in three different universities in
Egypt (one public, one private and one international). In addition to the attributes of the innovation, specific organization
factors (such as university resources) as well as consumer factors were identified as likely to have an important influence on
the adoption of technological innovations in higher education.
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