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Abstract : Survival in the competitive international market with unforeseen environmental contingencies has always been a
concern of the firms that led to adopting different strategies to deal with different situations. Language strategy is considered
to enhance the international performance of a firm by organizing language diversity and fostering communications within and
outside the firm. Yet there is a lack of theoretical attention or model development on the role of language strategy on firm
international survival. From resource dependence perspective, the adoption of language strategy and its relationship with firm
survival are determined by the firm s capability to prevent dependency concentration and/or increase relative power on the
external environment. However, the impact of language strategy on firm survival is complex and multifaceted as the strategy
influence firm performance indirectly through communication, coordination, learning and value creation. The evidence of
various types of language strategies and different forms of firm survival also bring in complexities to understand the effects of
a language strategy on the international survival of a firm. Based on language literatures and resource dependence logic,
certain propositions are developed to conceptualize the relationship between language strategy and firm international survival
in this conceptual paper. For the purpose of this paper, a conceptual model is proposed to examine how different kinds of
language strategy foster reduction of resource dependency that lead to firm international survival in respond to local
responsiveness and global integration. In this proposed model, it is theorized that language strategy has a positive relationship
with the international survival of the firm, as the strategy is likely to reduce external resource dependency and increase the
ability to continue independent operations both in short and long term.
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