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Abstract : Flexibility and agility constitute the most dominant features of modern human resource management systems. The
former pertains to procedures, practices and competences of human resources, and the latter to the procedures and practices’
effectiveness in dealing with changing conditions in the surrounding environment. The purpose of the paper is to present the
relations between the flexibility and agility of human resources and achieving sustainable competitiveness. Based upon hitherto
research,  we develop a conceptual  model  that  links the constructs together.  The conducted study is  of  theoretical  and
conceptual nature. Critical literature analysis and the synthesis method were applied. A premise was made that the three
dimensions of HR (Human Resources) flexibility (employee skill flexibility, employee behaviour flexibility, and HR practice
flexibility) and HR agility affect competitiveness, by increasing the flexibility, creativity of human resources, and improving
quality performance, and exert an impact upon the quality of life of employees and social relations. In particular, the agility and
flexibility of human resources contribute to the growth of adaptability and strategic orientation, which directly affects the
organization's competitiveness. The research results will help to better understand the impact of flexibility and agility related
to the HRM (Human Resources Management) system upon the implementation of the concept of sustainable development in
the organization.
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