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Abstract : One of the biggest challenges that the industries find nowadays is to incorporate sustainability practices into its
operations.  The Green Supply Chain Management (GSCM) concept assists industries in such incorporation.  For the full
application of this concept is important that enterprises of a same supply chain have the GSCM practices coordinated among
themselves. Note that this type of analyses occurs on the context of developed countries and sectors considered big impactors
(as automotive, mineral, among others). The propose of this paper is to analyze as the GSCM concepts are applied on the
Brazilian animal nutrition industries. The method used was the Case Study. For this, it was selected a supply chain relationship
composed by animal nutrition products manufacturer (Enterprise A) and its supplier of animal waste, such as blood, viscera,
among others (Enterprise B). First, a literature review was carried out to identify the main GSCM practices. Second, it was
done an individual analysis of each one selected enterprise of the application of GSCM concept. For the observed practices, the
coordination of each practice in this supply chain was studied. And, it was developed propose of GSCM applications for the
practices no observed. The findings of  this research were:  a)  the systematization of  main GSCM practices,  as:  Internal
Environment Management, Green Consumption, Green Design, Green Manufacturing, Green Marketing, Green Packaging,
Green  Procurement,  Green  Recycling,  Life  Cycle  Analysis,  Consultation  Selection  Method,  Environmental  Risk  Sharing,
Investment Recovery, and Reduced Transportation Time; b) the identification of GSCM practices on Enterprise A (7 full
application,  3 partial  application and 3 no application);  c)  the identification of  GSCM practices on Enterprise B (2 full
application, 2 partial application and 9 no application); d) the identification of how is the incentive and the coordination of the
GSCM practices on this relationship by Enterprise A; e) proposals of application and coordination of the others GSCM practices
on this supply chain relationship. Based on the study, it can be concluded that its possible apply GSCM on animal nutrition
industries, and when occurs the motivation on the application of GSCM concepts by a supply chain echelon, these concepts are
deployed for the others supply chain echelons by the coordination (orchestration) of the first echelon.
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