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Abstract : Supply chain management has increasingly become an inevitable challenge to most companies to continuously
survive and prosper in the global chain-based competitive environment. The current challenges of the Indian automotive world,
their  implications  on  supply  chain  are  summarized  and  analyzed  in  this  paper.  In  this  competitive  era  of  ‘LPG’  i.e.
Liberalization, Privatization and Globalization, modern marketing systems, introduction of products with short life cycles, and
the discriminating expectations of customers have enforced business enterprises to invest in and focus attention on their
Supply Chains (SCs) in order to meet out the level of customer’s satisfaction and to survive in the competitive market. In fact,
many of trends in the auto industry are reinforcing the need to redefine supply chain strategies layouts, and operations etc.
Many manufacturing operations are designed to maximize throughput and lower costs with modest considerations for the crash
on inventory levels and distribution capabilities. To improve profitability and efficiency, automotive players are seeking ways to
achieve  operational  excellence,  reduce  operating  cost  and  enhance  customer  service  through  efficient  supply  chain
management.
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