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Abstract : The developing economies are experiencing an unprecedented rate of urbanization, mainly the urbanization of
poverty which is leading to sprawling of slums and informal settlement. Kabul, being the capital and primate city of
Afghanistan is grossly encountered to the informal settlement where the majority of the people consider to be informal. Despite
all efforts to upgrade and minimize the growth of these settlements, they are growing rapidly. Various interventions have been
taken by the government and some international organizations from physical upgrading to urban renewal, but none of them
have succeeded to solve the issue of informal settlement. The magnitude of the urbanization and the complexity of informal
settlement in Kabul city, and the institutional and capital constraint of the government calls for integration and optimization of
currently practiced strategies. This paper provides an overview of informal settlement formation and the conventional
upgrading strategies in Kabul city to identify the dominant/successful practices and rationalize the conventional upgrading
modes. For this purpose, Hothkhel has been selected as the case study, since it represents the same situation of major informal
settlements of the city. Considering the existing potential and features of the Hothkhel and proposed land use by master plan
this paper intends to find a suitable upgrading mode for the study area and finally to scale up the model for the city level
upgrading. The result highlights that the informal settlements of Kabul city have high (re)development capacity for accepting
the additional room without converting the available agricultural area to built-up. The result also indicates that the integrated
multi-sector upgrading has the scale-up potential to increase the reach of beneficiaries and to ensure an inclusive and efficient
urbanization.
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