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Abstract : Knowledge has been viewed as one of the most important resources in organizations, including those that operate
in the healthcare sector. On that basis, Knowledge Management (KM) is crucial for healthcare organizations to improve their
productivity and ensure effective utilization of their resources. Despite the growing interests to understand how KM might
work for healthcare organizations, there is only a modest amount of empirical inquiries which have specifically focused on the
tools  and  initiatives  to  share  knowledge.  Hence,  the  main  purpose  of  this  paper  is  to  investigate  the  way  healthcare
organizations, particularly public sector ones, utilize knowledge sharing tools and initiatives for the benefit of patient-care.
Employing a qualitative method, 13 (thirteen) Community Health Centers (CHCs) from a high-performing district health setting
in Indonesia were observed. Data collection and analysis involved a repetition of document retrievals and interviews (n=41)
with multidisciplinary health professionals who work in these CHCs. A single case study was cultivated reflecting on the means
that were used to share knowledge, along with the factors that inhibited the exchange of knowledge among those health
professionals. The study discovers that all of the thirteen CHCs exhibited and applied knowledge sharing means which included
knowledge documents, virtual communication channels (i.e. emails and chatting applications), and social learning forums such
as staff meetings, morning briefings, and communities of practices. However, the intensity of utilization was different among
these CHCs, in which organizational culture, leadership, professional boundaries, and employees’ technological aptitude were
presumed to be the factors that inhibit knowledge sharing processes. Making a distance with the KM literature of other
sectors, this study denounces the primacy of technology-based tools, suggesting that socially-based initiatives could be more
reliable for sharing knowledge. This suggestion is largely due to the nature of healthcare work which is still predominantly
based on the tacit form of knowledge.
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