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Abstract : With the rise of global supply chain network, the choice of supply chain orientation is critical. The alignment
between cultural similarity and supply chain information exchange could help identify appropriate supply chain orientations,
which would differentiate the stronger competitors and performers from the weaker ones. Through developing a taxonomy, this
study examined whether the choices of action programs and manufacturing performance differ depending on the levels of
attainment  cultural  similarity  and  information  exchange.  This  study  employed  statistical  tests  on  a  large-scale  dataset
consisting of 680 manufacturing plants from various cultures and industries. Firms need to align cultural practices with the
level of information exchange in order to achieve good overall business performance. There appeared to be consistent three
major  orientations:  the  Proactive,  the  Initiative  and  the  Reactive.  Firms  are  experiencing  higher  payoffs  from various
improvements  are  the  ones  successful  alignment  in  both  information  exchange  and  cultural  similarity  The  findings  provide
step-by-step decision making for supply chain information exchange and offer guidance especially for global supply chain
managers. In including both cultural similarity and information exchange, this paper adds greater comprehensiveness and
richness to the supply chain literature.
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