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Abstract : The human factor plays a major role in boosting the competitive capacity of logistic enterprises. This is of particular
importance when it comes to logistic companies. On the one hand they should be strictly compliant with legislation; on the
other hand, they should be competitive in terms of pricing and of delivery timelines. Moreover, their policies should allow them
to be as flexible as possible. All these circumstances are reason for very serious challenges for the qualification, motivation and
experience  of  the  human  resources,  working  in  logistic  companies  or  in  logistic  departments  of  trade  and  industrial
enterprises. The geographic place of Bulgaria puts it in position of a country with some specific competitive advantages in the
goods transport from Europe to Asia and back. Along with it, there is a number of logistic companies, that operate in this
sphere in Bulgaria. In the current paper, the authors aim to establish the condition of the administrative capacity and human
resources in the logistic companies and logistic departments of trade and industrial companies in Bulgaria in order to propose
some guidelines for improving of their effectiveness. Due to independent empirical research, conducted in Bulgarian logistic,
trade and industrial enterprises, the authors investigate both the impact degree and the interdependence of various factors
that characterize the administrative capacity. The study is conducted with a prepared questionnaire, in format of direct
interview with the respondents. The volume of the poll is 50 respondents, representatives of: general managers of industrial or
trade enterprises; logistic managers of industrial or trade enterprises; general managers of forwarding companies &ndash;
either with own or with hired transport; experts from Bulgarian association of logistics; logistic lobbyist and scientists of the
relevant area. The data are gathered for 3 months, then arranged by a specialized software program and analyzed by preset
criteria. Based on the results of this methodological toolbox, it can be claimed that there is a correlation between the individual
criteria. Also, a commitment between the administrative capacity and other factors that determine the competitiveness of the
studied companies is established. In this paper, the authors present results of the empirical research that concerns the number
and the workload in the logistic departments of the enterprises. Also, what is commented is the experience, related to logistic
processes management and human resources competence. Moreover, the overload level of the logistic specialists is analyzed as
one of the main threats for making mistakes and losing clients. The paper stands behind the thesis that there is indispensability
of forming an effective and efficient administrative capacity, based on the number, qualification, experience and motivation of
the staff in the logistic companies. The paper ends with recommendations about the qualification and experience of the
specialists  in  logistic  departments;  providing effective  and efficient  administrative  capacity  in  the  logistic  departments;
interdependence of the human factor and the other factors that influence the enterprise competitiveness.
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