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Abstract : Internationalization is very complex and multifaceted and has implications for the entire university sector, and the
larger community which it serves. Higher education strategic plans require sustainability on all levels of academic engagement
and internationalization contributes to the sustainability because of the global competition but, at the same time, ensures
diversity on campuses. Universities all over the world are increasingly recognizing the challenges of globalization and the
pressures towards internationalization. The past 25 years of internationalization has faded away, and new challenges have
emerged.  Although  internationalization  remains  a  central  strategic  objective  for  all  universities,  for  many  leaders  and
education practitioners it has remained a confused concept. It has various interpretations, and it intersects with numerous
other national agendas in higher education domain; it often builds upon narrow notions limited to one of its facets –attracting
international student fees for financial sustainability or for ensuring a diverse campus culture. It is essential to have clear
institutional views, but it is imperative that everyone reflects on the values and beliefs that underpin the internationalization of
higher education and have a global focus. This paper draws together the international experience locally and globally to
explore the emerging patterns of strategy and practice in internationalizing higher education. This will highlight some critical
notions of how the concepts of internationalization and globalization in the context of higher education is understood by those
who  lead  universities  and  what  new challenges  are  being  created  as  universities  seek  to  become more  international.
Institutions cannot simply have bullet points in the strategic plan about recruitment of international students; there has to be a
complete commitment to an international strategy of inclusivity. This paper will further examine the leadership styles that
ensure transformation together with the goals set out for internationalization. The interviews with the senior leadership are in-
depth semi-structured recorded interviews of approximately one-hour to learn about their institutional experiences, promotion,
and enhancement of the value of internationalisation to the tertiary education sector and initiating discussions around adding
the international relations dimension to the curriculum. This paper will address the issues relevant to the cross-border delivery
of higher education. To ensure anonymity throughout this study, the interviewees are identified only by their institutions.
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