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Abstract : The aim of this research is to develop a grounded theory of educational leadership development, using an approach
to initiating and maintaining professional growth in school principals and vice principals termed generative dialogue. The
research was conducted in a relatively affluent, urban school district in Western Canada. Generative dialogue interviews were
conducted by a team of consultants, and anonymous data in the form of handwritten notes were voluntarily submitted to the
research team. The data were transcribed and analyzed using grounded theory. The results indicate that a key focus of
educational leadership development is focused on navigating relationships within the school setting and that the generative
dialogue process is helpful for principals and vice principals to explore how they might do this. Applicability and limitations of
the study are addressed.
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