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Abstract : For the past few decades or so, Kuwait's local food industry has grown remarkably due to increase in demand for
processed  or  semi  processed  food  products  in  the  market.  It  is  important  that  the  ever  increasing  food
manufacturing/processing units maintain the required quality standards as per regional and to some extent international
quality  requirements.  It  has  been realized  that  all  Kuwait  food  manufacturing  units  should  understand and follow the
international standard practices, and moreover a set of guidelines must be set for quality assurance such that any new business
in this area is aware of the minimum requirements. The current study has been undertaken to identify the gaps in Kuwait food
industries in following the Good Manufacturing Practices (GMP) in terms of quality planning, control and quality assurance.
GMP refers to Good Manufacturing Practices, which are a set of rules, laws or regulations that certify producing products
within quality standards and ensuring that it is safe, pure and effective. The present study therefore reports about a ‘case
study’ in a reputed food manufacturing unit in Kuwait; starting from assessment of the current practices followed by diagnosis,
report of the diagnosis and road map and corrective measures for GMP implementation in the unit. The case study has also
been able to identify the best practices and establish a benchmarking data for other companies to follow, through measuring
the selected company's quality, policies, products and strategies and compare it with the established benchmarking data. A set
of questionnaires and assessment mechanism has been established for companies to identify their ‘benchmarking score’ in
relation to the number of non-conformities and conformities with the GMP standard requirements.
Keywords : good manufacturing practices, GMP, benchmarking, Kuwait Food Industries, food quality
Conference Title : ICSRD 2020 : International Conference on Scientific Research and Development
Conference Location : Chicago, United States
Conference Dates : December 12-13, 2020

World Academy of Science, Engineering and Technology
International Journal of Mathematical and Computational Sciences

Vol:14, No:12, 2020

O
pe

n 
Sc

ie
nc

e 
In

de
x,

 M
at

he
m

at
ic

al
 a

nd
 C

om
pu

ta
tio

na
l S

ci
en

ce
s 

Vo
l:1

4,
 N

o:
12

, 2
02

0 
pu

bl
ic

at
io

ns
.w

as
et

.o
rg

/a
bs

tr
ac

ts
/9

18
4.

pd
f

ISNI:0000000091950263International Scholarly and Scientific Research & Innovation 14(12) 2020 1

https://publications.waset.org/abstracts/9184.pdf

