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Abstract : Currently, our society is facing a new and incremental upheaval technological revolution named digitalization. In
order to face the relating challenges organizations have to be prepared. They need appropriate circumstances in order to cope
with current issues concerning digital transformation processes. Nowadays digitalization emerged as top issues for companies
and business leaders. In this context, it is a pressure on companies to have a positive, productive digital culture. And indeed,
Organizations realize that they need to address this important issue. In this context 87 percent of organizations quote culture
and engagement as one of their top challenges in terms of any change process, but especially in terms of the digital turn.
Executives can give their company a competitive advantage and attract top talent by having a strong workplace culture that
supports digitalization. Many current studies attest that fact. Digital-oriented companies can hire more easily, they have the
lowest voluntary turnover rates, deliver better customer service, and are more profitable over the long run. Based on this
background it is important to provide companies starting points and practical measurements how to reach this goal. The major
findings are that firms need to make sense out of digitalization. In this context, they should focus on internal but also on
external stakeholders. Furthermore, they should create certain working conditions and they should support the qualification of
employees, e.g. by Virtual Reality. These measurements can create positive experiences in terms of digitalization in order to
ensure the support of stuff in terms of the digital turn. Based on several current studies and literature research this paper
provides concrete measurements for companies in order to enable the digital turn. Therefore, the aim of this paper is providing
possible practical starting points which support both the education of employees by digitalization as well as the digital turn
itself within the organization.
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