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Abstract : Current trends in business competitiveness indicate the need to manage businesses as supply chains and not in
isolation.  The use of  strategies aimed at  maximum satisfaction of  customers in a network and based on inter-company
cooperation; contribute to obtaining successful joint results. In the Cuban economic context, the development of productive
linkages to achieve integrated management of supply chains is considering a key aspect. In order to achieve this jump, it is
necessary to develop acting capabilities in the entities that make up the chains through a systematic procedure that allows
arriving at a management model in consonance with the environment. The objective of the research focuses on: designing a
model and procedure for the development of integrated management of supply chains in economic entities.  The results
obtained are: the Model and the Procedure for the Development of the Supply Chains Integrated Management (MP-SCIM). The
Model is based on the development of logistics in the network actors, the joint work between companies, collaborative planning
and the monitoring of a main indicator according to the end customers. The application Procedure starts from the well-founded
need for development in a supply chain and focuses on training entrepreneurs as doers. The characterization and diagnosis is
done to later define the design of the network and the relationships between the companies. It takes into account the feedback
as a method of updating the conditions and way to focus the objectives according to the final customers. The MP-SCIM is the
result of systematic work with a supply chain approach in companies that have consolidated as coordinators of their network.
The cases of the edible oil chain and explosives for construction sector reflect results of more remarkable advances since they
have applied this approach for more than 5 years and maintain it as a general strategy of successful development. The edible
oil trading company experienced a jump in sales. In 2006, the company started the analysis in order to define the supply chain,
apply diagnosis techniques, define problems and implement solutions. The involvement of the management and the progressive
formation of performance capacities in the personnel allowed the application of tools according to the context. The company
that coordinates the explosives chain for construction sector shows adequate training with independence and opportunity in
the face of different situations and variations of their business environment. The appropriation of tools and techniques for the
analysis and implementation of proposals is a characteristic feature of this case. The coordinating entity applies integrated
supply chain management to its decisions based on the timely training of the necessary action capabilities for each situation.
Other cases of study and application that validate these tools are also detailed in this paper, and they highlight the results of
generalization in the quantitative and qualitative improvement according to the final  clients.  These cases are:  teaching
literature in universities, agricultural products of local scope and medicine supply chains.
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