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Abstract : Since 2001, construction works, especially the construction of new homes and residential buildings, witnessed a
dramatic boom across Afghanistan. More so, the construction industry and house builders are relied upon as important players
in  the country’s  job market,  economy and infrastructural  development  schemes.  However,  a  lack of  innovation,  quality
assurance mechanism, substandard construction and market dominance by traditional methods push all the parties in house
building sector to shift for more advanced construction techniques and mass production technologies to meet the rising
demands for proper accommodation. Meanwhile, rapid population growth and urbanization are widening the gap between the
demand and supply of new and modern houses in urban areas like Kabul, Herat, etc. This paper investigates about current
condition of construction practices in house building projects, the associated challenges, and the outcomes of transition to
more reasonable and sustainable building methods. It is obvious, the introduction and use of Modern Methods of Construction
(MMC) can help construction industry and house builders in Afghanistan to tackle the challenges and meet the desired
standards for modern houses. This paper focuses on prefabrication, a popular MMC that is becoming more common, improving
in quality and available in a variety of budgets. It is revealed that this method is the way forward to improving house building
practices as it has been proven to reduce construction time, minimize waste and improve environmental performance of
construction developments.
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