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Abstract : We constructed a training program for top-talents of a Bank with Scharmer Theory-U as the model. In this training
program, we implemented the action learning perspective, as it is claimed to be the most effective one currently available. In
the process, participants were encouraged to be more involved, especially compared to traditional lecturing. The goal of this
study is to assess the effectiveness of this particular training. The program consists of six days non-residential workshop within
two months.  Between each workshop, the participants were involved in the works of  action learning group. They were
challenged by dealing with the real problem related to their tasks at work. The participants of the program were 30 best
talents who were chosen according to their yearly performance. Using paired difference statistical test in the behavioral
assessment, we found that the training was not effective to increase participants&rsquo; leadership competencies. For the
future development program, we suggested to modify the goals of the program toward the next stage of development.
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