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Abstract : Training programmes are integral parts of development for employees to develop themselves and also to develop
the organisation. Lack of training and inadequate training adversely affect the productivity in any organisation. Lack of
training in the water sector can impair development and improper management of water. Training programs are given to water
professionals, especially in a developing country like South Africa, to perform well in their day to day activities. The aim of this
study was to evaluate the current training program in place for water professionals at KwaZulu Natal province of South Africa.
The objectives were to determine the training programs that are suitable for their job descriptions and to determine the gaps
with the training programs and to  make recommendations on ways to  improve the training programs.  This  study is  a
quantitative study which enabled an evaluation of training programs for KwaZulu Natal water professionals. The sample
population was 120 professionals across all the cities and towns in KwaZulu Natal province. The water professionals were
evaluated using structured questionnaire distributed to the respondents from September to December 2017. The data was
analysed using R software. The study found that province has training programs that are valuable for their water professionals.
However, involvement of some professionals in administrative activities was hindered by some inappropriate training. Many
areas of improvement are suggested to the province in training its water professionals.  Training was found to improve
performance, commitment, motivation and staff retention of water professionals in the province.
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