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Abstract : The recognition of specific standards for new professionals, within the teaching profile, is a necessary process in
order to foster an innovative school vision in accordance with the change that school is experiencing. In line with the reform of
the national education and training system and with the National Training Plan for teachers, our Research and Development
department developed a training project based on a framework (Syllabus) of skills that each 'Expert Teacher' should master in
order to fulfill what the different specific profiles request. The syllabus is a fundamental tool for a training process consistent
with the teaching profiles, both to guide the to-become teachers entering in service and to provide the in-service teachers with
a system of evaluation and improvement of their skills. According to the national and international literature about professional
standards for teachers, we aggregated the skills of the syllabus in three macro areas: (1) Area of professional skills related to
the teacher profile and their continuous training; (2) area of teaching skills related to the school innovation; (3) area of
organizing skills related to school participation for its improvement. The syllabus is a framework that identifies and describes
the skills of the expert teacher in all of their roles. However, the various skills take on different importance in the different
profiles  involved in  the school;  some of  those skills  are determining a role,  others  could be secondary.  Therefore,  the
characterization of the different profiles is represented by suitably weighted skills sets. In this way, the same skill could
differently characterize each profile. In the future, we hope that the skills development and training for the teacher could
evolve in a skills development and training for the whole school staff ('Expert Team'). In this perspective, the school will,
therefore, benefit from a solid team, in which the skills of the various profiles are all properly developed and well represented.
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