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Abstract : In this paper, the author will discuss how developing a specialized orientation has improved nursing satisfaction
and decrease the incidence of incivility among staff. With the predicted shortages in nursing, we must provide an environment
that reflects the needs of the current workforce while also focusing on the sustainability of nursing. Each generation has
different qualities and methods in which he or she prefers to learn. The Baby Boomer has a desire to share their knowledge.
They feel that the quality of undergraduate nursing education has declined. Millennials have grown up with 'helicopter parents'
and expect the preceptor to behave in the same manner. This information must be shared with the Baby Boomer, as it is these
staff members who are passing the torch of perioperative nursing. Currently, nurse fellows are trained with the Association of
periOperative  Nurse’s  Periop  101  program,  with  a  didactic  and  clinical  observation  program.  There  is  no  specialized
perioperative preceptor  program. In creation of  a  preceptor  program, the concept  of  Novice to  Expert,  communication
techniques, dealing with horizontal violence and generational gap education is reviewed with the preceptor. The fellows are
taught communication and de-escalation skills, and generational gaps information. The groups are then brought together for
introductions and teamwork exercises. At the program’s core is the knowledge of generational differences. The preceptor
training has increased preceptor satisfaction, as well as the new nurse fellows. The creation of a specialized education program
has significantly decreased incivility amongst our nurses, all while increasing nursing satisfaction and improving nursing
retention. This model of program can translate to all nursing specialties and assist in overcoming the impending shortage.
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