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Abstract : The purposes of this research were to study the current problems of the management of welfare fund at the
department of labor protection and welfare, to study important factors affecting the management of welfare fund at the
department of labor protection and welfare, to study major influences of the management of welfare fund at the department of
labor  protection and welfare,  and finally  to  propose the proper guidelines  for  the management  of  welfare fund at  the
department of labor protection and welfare. This research study utilized the information from document, laws, rules, and
regulations of the government, handbook for welfare, and government policy in the past. Moreover, the qualitative research
was conducted by retrieving insight information from key informants, 15 persons for the committee of welfare employees, and
10 persons from a high level of management in the welfare area, academics, and experts. In terms of quantitative method, the
study covers all 76 provinces and 10 areas of Bangkok. Independent variables included strategy, structure, shared value,
system, whereas the dependent variables included the management factors such as speed, punctuation, and quality of work.
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