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Abstract : Even if strategic management is highly critical for all types of organizations, only a few maturity models have been
proposed in business literature for the area of strategic management activities. This paper updates previous studies and
presents  a  new  conceptual  model  for  assessing  the  maturity  of  strategic  management  in  any  organization.  Strategic
management maturity model (S-3M) is basically composed of 6 maturity levels with 7 dimensions. The biggest contribution of
S-3M is to put innovation into agenda of strategic management. The main objective of this study is to propose a model to align
innovation with business strategies. This paper suggests that innovation (breakthrough new products/services and business
models) is the only way of creating sustainable growth and strategy studies cannot ignore this aspect. Maturity models should
embrace innovation to respond dynamic business environment and rapidly changing customer behaviours.
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