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Abstract : World Health Organization had listed ‘Communication during Patient Care Handovers’ as one of its highest 5
patient safety initiatives. Clinical handover means transfer of accountability and responsibility of clinical information from one
health professional to another. The main goal of clinical handover is to convey patient’s current condition and treatment plan
accurately. Ineffective communication at point of care is globally regarded as the main cause of the sentinel event. Situation,
Background,  Assessment  and  Recommendation  (SBAR),  a  communication  tool,  is  extensively  regarded  as  an  effective
communication  tool  in  healthcare  setting.  Nonetheless,  just  by  scenario-based  program in  nursing  school  or  attending
workshops on SBAR would not be enough for freshly graduated nurses to apply it competently in a complex clinical practice. To
what extend and in-depth of information should be conveyed during handover process is not easy to learn. As such, on-site
coaching is essential to upgrade their expertise on the usage of SBAR and ultimately to avoid any clinical error. On-site
coaching for all freshly graduated nurses on the usage of SBAR in clinical handover was commenced in August 2014. During
the preceptorship period, freshly graduated nurses were coached by the preceptor. After that, they were gradually assigned to
take care of a group of patients independently. Nurse leaders would join in their shift handover process at patient’s bedside.
Feedback and support were given to them accordingly. Discrepancies on their clinical handover process were shared with them
and documented for further improvement work. Owing to the constraint of manpower in nurse leader, about coaching for 30
times were provided to a nurse in a year. Staff satisfaction survey was conducted to gauge their feelings about the coaching
and look into areas for further improvement. Number of clinical error avoided was documented as well. The nurses reported
that there was a significant improvement particularly in their confidence and knowledge in clinical handover process. In
addition, the sense of empowerment was developed when liaising with senior and experienced nurses. Their proficiency in
applying SBAR was enhanced and they become more alert to the critical criteria of an effective clinical handover. Most
importantly, accuracy of transferring patient’s condition was improved and repetition of information was avoided. Clinical
errors were prevented and quality patient care was ensured. Using SBAR as a communication tool looks simple. The tool only
provides a framework to guide the handover process. Nevertheless, without on-site training, loophole on clinical handover still
exists, patient’s safety will be affected and clinical error still happens.
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