
An Examination of Factors Leading to Knowledge-Sharing Behavior of Sri
Lankan Bankers

Authors : Eranga N. Somaratna, Pradeep Dharmadasa
Abstract  :  In  the  current  competitive  environment,  the  factors  leading to  organization  success  are  not  limited  to  the
investment of  capital,  labor,  and raw material,  but  in  the ability  of  knowledge innovation from all  the members of  an
organization. However, knowledge on its own cannot provide organizations with its promised benefits unless it is shared, as
organizations are increasingly experiencing unsuccessful knowledge sharing efforts. In such a backdrop and due to the dearth
of research in this area in the South Asian context, the study set forth to develop an understanding of the factors that influence
knowledge-sharing  behavior  within  an  organizational  framework,  using  widely  accepted  social  psychology  theories.  The
purpose of the article is to discover the determinants of knowledge-sharing intention and actual knowledge sharing behaviors
of bank employees in Sri Lanka using an aggregate model. Knowledge sharing intentions are widely discussed in literature
through the application of Ajzen’s Theory of planned behavior (TPB) and Theory of Social Capital (SCT) separately. Both the
theories are rich to explain knowledge sharing intention of workers with limitations. The study, therefore, combines the TPB
with SCT in developing its conceptual model. Data were collected through a self-administrated paper-based questionnaire of
199 bank managers from 6 public and private banks of Sri Lanka and analyzed the suggested research model using Structural
Equation Modelling (SEM). The study supported six of the nine hypotheses, where Attitudes toward Knowledge Sharing
Behavior, Perceived Behavioral Control, Trust, Anticipated Reciprocal Relationships and Actual Knowledge Sharing Behavior
were supported while Organizational Climate, Sense of Self-Worth and Anticipated Extrinsic Rewards were not, in determining
knowledge sharing intentions. Furthermore, the study investigated the effect of demographic factors of bankers (age, gender,
position, education, and experiences) to the actual knowledge sharing behavior. However, findings should be confirmed using a
larger sample, as well as through cross-sectional studies. The results highlight the need for theoreticians to combined TPB and
SCT in understanding knowledge workers’ intentions and actual behavior; and for practitioners to focus on the perceptions and
needs of the individual knowledge worker and the need to cultivate a culture of sharing knowledge in the organization for their
mutual benefit.
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