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Abstract : Primary schooling in Taiwan is in a process of radical restructuring during the decade. At the center of these
restructuring is the position of the principal and questions to do with how principals, as school leaders, respond to radical
change. Adopting a case-study approach, the study chose a middle Taiwanese primary school to investigate how the principal
learned to be political. Using micropolitical leadership, the principal at the researched site successfully coped with internal
change and external demands. On the whole, judging from the principal’s leadership style on the mediation between parents
and teachers, as well as school-based curriculum development, it could be argued that the principal was on the stance of being
a leader of the cultural transformation instead of cultural reproduction. In doing so, the qualitative evidence has indicated that
the principal seemed to be successful in coping with the demands of rapid change. Continuing learning for leadership is the
core of working as a principal.
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