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Abstract : New Taipei city faces increasing number of migrant families, in which the needs of children are sometimes
neglected due to insufficient support from communities. Moreover, the traditional mindset of disengagement discourages
citizens from preemptively identifying families in need in their communities, resulting in delay of prompt intervention from
authorities concerned. To safeguard these vulnerable families, New Taipei city develops the 'Integrated Safety-Net Program for
High-Risk Families' from 2011 by implementing the following measures: (A) New attitude and action: Instead of passively
receiving reported case of high-risk families, the program takes proactive and preemptive approach to detect and respond at
early stage, so the cases are prevented from worsening. In addition, cross-departmental integration mechanism is established
to meet multiple needs of high-risk families. The children number added to the government care network is greatly increased
to over 10,000, which is around 4.4 times the original number before the program. (B) New service points: 2000 city-wide
convenience stores are added as service stations so that children in less privileged families can go to any of 24-hour
convenience stores across the city to pick up free meals. This greatly increases the approachability to high-risk families.
Moreover, the social welfare institutes will be notified with information left in convenience stores by children and follow up
with further assistance, greatly enhancing chances of less privileged families being identified. (C) New Key Figures: Mobilize
community officers and volunteers to detect and offer on-site assistance. Volunteer organizations within communities are
connected to report and offer follow-up services in a more active manner. In total, from 2011 to 2015, 54,789 cases are
identified through active care, benefiting 82,124 children. In addition, 87.49% family-cases in the program receiving
comprehensive social assistance are no longer at high risk.
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