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Abstract : Enterprise Resource Planning (ERP) system is a management tool to integrate all departments in an organization. It
integrates  business  processes,  manages  resources  efficiently  and  provides  an  appropriate  decision  support  system  to
management. ERP system implementation is a typical and time taking process as well as money consuming process. Articles
related to key success factors of ERP system implementation are available in the literature, but rare authors have focused on
roadmap of successful ERP system implementation. Postponement is better if the organization is not ready to implement ERP
system in better way; hence checking of organization’s preparation to adopt new system is an important prerequisite to ensure
the success of ERP system implementation in an organization. Then comes what will be called as success of ERP system
implementation. Benefits achieved by ERP system may be categorized into two categories; viz. tangible and intangible benefits.
This research article presents a roadmap to ensure the success of ERP system implementation and benefits achieved through
the new system as in success indicator. A case study is presented to evaluate the success and benefit achieved through the new
system. The article gives a comprehensive approach to academicians and a roadmap to the organizations seeking to implement
the ERP system.
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