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Abstract : Fruters model is a concept of technopreneurship-based on empowerment, in which technology research results
were designed to create high value-added products and implemented as a locomotive of collaborative empowerment; thereby,
the impact was widely spread. This model still needs to be inventoried and validated concerning the influenced variables in the
business growth process. Model validation accompanied by mapping was required to be applicable to Small Medium
Enterprises (SMEs) agro-industry based on sustainable social business and existing real cases. This research explained the
empowerment model of Yourgood, an SME, which emphasized on empowering the farmers/ breeders in farmers in rural areas,
Cipageran, Cimahi, to housewives in urban areas, Bandung, West Java, Indonesia. This research reviewed some works of
literature discussing the agro-industrial development associated with the empowerment and social business process and gained
a unique business model picture with the social business platform as well. Through the mapped business model, there were
several advantages such as technology acquisition, independence, capital generation, good investment growth, strengthening
of collaboration, and improvement of social impacts that can be replicated on other businesses. This research used analytical-
descriptive research method consisting of qualitative analysis with design thinking approach and that of quantitative with the
AHP (Analytical Hierarchy Process). Based on the results, the development of the enterprise&rsquo;s process was highly
affected by supplying farmers with the score of 0.248 out of 1, being the most valuable for the existence of the enterprise. It
was followed by university (0.178), supplying farmers (0.153), business actors (0.128), government (0.100), distributor (0.092),
techno-preneurship laboratory (0.069), banking (0.033), and Non-Government Organization (NGO) (0.031).
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