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Abstract : The governments around the globe have started taking into considerations the knowledge management dynamics
while formulating, implementing, and evaluating the strategies, with or without the conscious realization, for the different
public sector organizations and public policy developments. Health Department of Punjab province in Pakistan is striving to
deliver quality healthcare services to the community through an efficient and effective service delivery system. Despite of this
struggle some employee performance issues yet exists in the form of challenge to government. To overcome these issues
department took several steps including HR strategies, use of technologies and focus of hard issues. Consequently, this study
was attempted to highlight the importance of soft issue that is knowledge management in its true essence to tackle their
performance issues. Knowledge management in public sector is quite an ignored area in the knowledge management-a growing
multidisciplinary research discipline. Knowledge-based view of the firm theory asserts the knowledge is the most deliberate
resource that can result in competitive advantage for an organization over the other competing organizations. In the context of
our study it means for gaining employee performance, organizations have to increase the heterogeneous knowledge bases. The
study uses the cross-sectional and quantitative research design. The data is collected from the knowledge workers of Health
Department of Punjab, the biggest province of Pakistan. A total of 341 sample size is achieved. The SmartPLS 3 Version 2.6 is
used for analyzing the data. The data examination revealed that knowledge management processes has a strong impact on
knowledge worker performance. All hypotheses are accepted according to the results. Therefore, it can be summed up that to
increase the employee performance knowledge management activities should be implemented. Health Department within
province of Punjab introduces the knowledge management infrastructure and systems to make effective availability of
knowledge for the service staff. This knowledge management infrastructure resulted in an increase in the knowledge
management process in different remote hospitals, basic health units and care centers which resulted in greater service
provisions to public. This study is to have theoretical and practical significances. In terms of theoretical contribution, this study
is to establish the relationship between knowledge management and performance for the first time. In case of the practical
contribution, this study is to give an insight to public sector organizations and government about role of knowledge
management in employ performance. Therefore, public policymakers are strongly advised to implement the activities of
knowledge management for enhancing the performance of knowledge workers. The current research validated the substantial
role of knowledge management in persuading and creating employee arrogances and behavioral objectives. To the best of
authors’ knowledge, this study contribute to the impact of knowledge management on employee performance as its originality.
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