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Abstract : Australian national policy endorses a responsive approach to work health and safety (WHS) regulation, combining
positive motivators (education and guidance), with compliance monitoring and enforcement to encourage and secure
compliance with legislation. Despite theoretical support for responsive regulation, there is limited evidence regarding how to
achieve best results in practice. Using positive psychology as a novel paradigm, this study aims to investigate how non-punitive
regulatory interactions can be improved to further encourage regulatory compliance in the construction industry. As part of a
larger project, semi-structured interviews were conducted with 35 inspectorate staff and 11 managers in the Australian
(Queensland) construction industry. Using an inductive, grounded approach, an in-depth qualitative investigation was
conducted to identify the positive psychological principles which underpin effective use of the non-punitive aspects of
responsive regulation. Results highlighted the importance of effective engagement between inspectors and industry managers.
This involved the need to interact cooperatively and encourage compliance with WHS legislation. Several strategies were
identified that assisted regulatory interactions and the ability of inspectors to engage. The importance of communication and
interpersonal skills was reported to be critical to any interaction, regardless of the nature of the visit and regulatory tools used.
In particular, the use of clear and open communication fostered trust and rapport which facilitated more positive interactions.
The importance of respect and empathy was also highlighted. The need for provision of guidance and direction on how to
achieve compliance was also reported. This related to ensuring companies understand their WHS obligations, providing
specific advice regarding how to rectify a breach and meet compliance requirements, and ensuring sufficient follow up to
confirm that compliance is successfully achieved. In the absence of imminent risk, allowing companies the opportunity to
comply before further action is taken was also highlighted. Increased proactive engagement with industry to educate and
promote the vision of safety at work was also reported. Finally, provision of praise and positive feedback was reported to assist
interactions and encourage the continuation of good practices. Evidence from positive psychology and organisational
psychology was obtained to support the use of each strategy in practice. In particular, the area of positive leadership provided
a useful framework to consider the factors and conditions that drive positive interactions within the context of work health and
safety and the specific relationship between inspectors and industry managers. This study provides fresh insight into key
psychological principles which support non-punitive regulatory interactions in the area of workplace health and safety. The
findings of this research contribute to a better understanding of how inspectors can enhance the efficacy of their regulatory
interactions to improve compliance with legislation. Encouraging and assisting compliance through effective non-punitive
activity offers a sustainable pathway for promoting safety and preventing fatalities and injuries in the construction industry.
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