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Abstract : The current literature includes a few studies that mention the impact of relations between teams, the business
environment, and experiences from previous projects. There is, however, limited research that treats the phenomenon of
project atmosphere (PA) as a whole. This is especially true of research identifying parameters and sub-parameters, which allow
project management (PM) teams to build a project culture that ultimately imbues project success. This study’s findings identify
a number of  key project  atmosphere parameters and sub-parameters that  affect  project  management success.  One key
parameter identified in the study is a cluster related to cultural concurrence, including artifacts such as policies and mores,
values, perceptions, and assumptions. A second cluster centers on motivational concurrence, including such elements as
project goals and team-member expectations, moods, morale, motivation, and organizational support. A third parameter cluster
relates to experiential concurrence, with a focus on project and organizational memory, previous internal PM experience, and
external environmental PM history and experience). A final cluster of parameters is comprised of those falling in the area of
relational concurrence, including inter/intragroup relationships, role conflicts, and trust. International and intercultural project
management data was collected and analyzed from the following countries: Canada, China, Nigeria, South Korea and Turkey.
The cross-cultural nature of the data set suggests increased confidence that the findings will be generalizable across cultures
and thus applicable for future international project management success. The intent of the identification of project atmosphere
as a critical project management element is that a clear understanding of the dynamics of its sub-parameters upon projects
may significantly improve the odds of success of future international and intercultural projects.
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