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Abstract  :  The  hospital  risk  management  department  is  firstly  involved  in  the  methodological  analysis  of  grade  zero
sterilization incidents. The system is based on a subsequent analysis process in compliance with the ongoing requirements of
the Haute Autorité de santé (HAS) for a reactive approach to risk, allowing to identify failures and start the appropriate
preventive and corrective measures. The use of the association of litigation and risk management (ALARM) method makes
easier  the grade zero analysis  and brings to light  the team or institutional,  organizational,  temporal,  individual  factors
representative  of  undesirable  effects.  Two main factors  come out  again  from this  analysis,  pre-disinfection step of  the
emergency block unsupervised instrumentalist intern was poorly done since she did not remove the battery from micro air
motor. At the sterilization unit, the worker who was not supervised by the nurse did the conditioning of the motor without
having checked it if it still contained the battery. The main cause is that the management of human resources was inadequate
at  both levels,  the instrumental  trainee in the block who was not  supervised by his  supervisor and the worker of  the
sterilization unit who was not supervised by the responsible nurse. There is a lack of research help, advice, and collaboration.
The difficulties encountered during this type of analysis are multiple. The first is based on its necessary acceptance by the
various actors of care involved, which should not perceive it as a tool leading to individual punishment, but rather as a means
to improve their practices.
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