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Abstract : Background and Aim: Pressure sore is not only the consequence of any gradual damage of the skin leading to tissue
defects but also an important indicator of clinical care. If hospitalized patients develop pressure sores without proper care, it
would result in delayed healing, wound infection, increase patient physical pain, prolonged hospital stay and even death, which
would have a negative impact on the quality of care and also increase nursing manpower and medical costs. This project is
aimed at decreasing the incidence of pressure sore in one ward of internal medicine. Our data showed 53 cases (0.61%) of
pressure sore in 2015, which exceeded the average (0.5%) of Taiwan Clinical Performance Indicator (TCPI) for medical centers.
The purpose of this project is to reduce the incidence rate of pressure sore in the ward. After data collection and analysis from
January to December 2016, the reasons of developing pressure sore were found: 1. Lack of knowledge to prevent pressure
among nursing staffs; 2. No relevant courses about preventing pressure ulcers and pressure wound care being held in this unit;
3.  Low  complete  rate  of  pressure  sore  care  education  that  family  members  should  receive  from  nursing  staffs;  4.
Decompression equipment is not enough; 5. Lack of standard procedures for body-turning and positioning care. After team
members brainstorming, several strategies were proposed, including holding in-service education, pressure sore care seed
training, purchasing decompression mattress and memory pillows, designing more elements of health education tools, such as
health education pamphlet, posters and multimedia films of body-turning and positioning demonstration, formulation and
promotion of standard operating procedures. In this way, nursing staffs can understand the body-turning and positioning
guidelines for pressure sore prevention and enhance the quality of care. After the implementation of this project, the pressure
sore density significantly decreased from 0.61%(53 cases) to 0.45%(28 cases) in this ward. The project shows good results and
good example for nurses working at the ward and helps to enhance quality of care.
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