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Abstract : Introduction: Gomabai Netralaya a reputed eye hospital is located in Neemuch a small city of Madhya Pradesh,
India. The hospital is established in 1992 by Late. G.D Agrawal a renowned educationist, freedom fighter and philanthropist.
The eye hospital was established to serve all sections of the society in affordable manner. To provide comprehensive eye care
services to the rural poor the hospital started organizing outreach camps since 1994. Purpose: To study the cost effectiveness
of outreach eye camps for addressing the sustainability issues of the outreach program. Methods: One year statistics of
outreach eye camps were collected from Hospital Management Information System software to analyze the productivity of
camps. Income and expenses report was collected from outreach department records to analyze per camp expenses and per
patient expenses against the income generated. All current year records were analyzed to have accuracy of information and
results. Information was collected in two ways: 1)Actual camp performance records and expenses from book of accounts.
2)Cross verification was done through one to one discussion with outreach staff.  Results:  Total  17534 outpatients were
examined through 52 outreach eye camps. Total 6042 (34% of total outpatients) patients were advised with cataracts and 4651
(77% of advice) operations were performed. The average OPD per camp was 337 and per camp 116 patients was advised for
cataract surgery and 89 surgeries were performed per camp. Total 18200 US$ incurred on organizing 52 outreach camps in
the radius of 100 k.ms. Considering the total outpatients screened through camps the screening cost per patient was 1.00 US$
and considering the surgical output the per surgery expenses was 4.00 US$. The cost recovery of the total expenses was
through Government grant of US$ 16.00 per surgery (that includes surgical grant). All logistics cost of camps and patients
transportation  cost  was  taken  care  by  local  donors.  Conclusion:  The  present  study  demonstrates  that  with  people’s
participation, successful high volume outreach eye camps can be organized. The cost effectiveness of the outreach camps is
totally  depended  on  volume  of  outpatient’s  turn-up  at  camp site  and  per  camp surgical  output.  The  only  solution  to
sustainability of outreach eye camps is sharing of cost with local donors and increasing productivity.
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