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Abstract : Companies in the tourism sector need to achieve competitive advantages for their survival in the market. In this
way, the models based on association, cooperation, complementarity, distribution, exchange and mutual assistance arise as a
possibility of organizational development, taking as reference the concept of networks. Many companies seek to partner in
local networks as clusters to act together and associate. The main objective of the present research is to identify the
specificities of management and the practices of cooperation in the tourist destination of S&atilde;o Paulo - Brazil, and to
propose a new management model with possible cluster of tourism. The empirical analysis was carried out in three phases. As
a first phase, a research was made by the companies, associations and tourism organizations existing in S&atilde;o Paulo,
analyzing the characteristics of their business. In the second phase, the management specificities and cooperation practice
used in the tourist destination. And in the third phase, identifying the possible strengths and weaknesses that potential or
potential tourist cluster could have, proposing the development of the management model of the same adapted to the needs of
the companies, associations and organizations. As a main result, it has been identified that companies, associations and
organizations could be looking for synergies with each other and collaborate through a Hiperred organizational structure, in
which they share their knowledge, try to make the most of the collaboration and to benefit from three concepts: flexibility,
learning and collaboration. Finally, it is concluded that, the proposed tourism <em>cluster </em>management model is viable
for the development of tourism destinations because it makes it possible to strategically address agents which are responsible
for public policies, as well as public and private companies and organizations in their strategies competitiveness and
cooperation.
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