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Abstract  :  The  current  study  examined  the  experiences  of  educators  in  Qatar  with  the  licensure  process  currently
implemented at government schools. Using a survey study design, a total of 1,669 participants expressed their perceptions on
the strengths and weaknesses of the licensure system, the professional standards, and the professional portfolio. Findings
included participants’ beliefs on the importance of the licensure system in improving their performance, the necessity of using
the professional standards as tools for professional growth and development, the importance of refining the professional
portfolio for authenticity and reliability, and the inclusion of multiple sources of evidence, such as classroom observations,
interviews, student learning outcomes, and surveys. Documenting teachers’ and school leaders’ voices was fundamental in
finding ways to successfully drive future developments of the licensure system. The findings may also provide implications for
other countries interested in developing or refining their own appraisal systems.
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