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Abstract : Companies make erroneous decisions by not evaluating the inherent difficulties of entering electronic commerce
without a prior review of current digital and alternate means of payment. For this reason, it is very important for businesses to
have reliable, complete and integrated information on the means of current digital and alternate payments that allow decisions
to be made about which of these to use. However, there is no such consolidated information or criteria that companies use to
make decisions about the means of payment according to their needs. In this paper, we propose a decision tree model based on
a taxonomy that presents us with a categorization of digital and alternative means of payment, as well as the visualization of
the flow of information at a high level from the company to obtain a recommendation. This will allow the company to make the
most appropriate decision about the implementation of the digital means of payment or alternative ideal for their needs, which
allows a reduction in costs and complexity of the payment process. Likewise, the efficiency of the proposed model was
evaluated through a satisfaction survey presented to company personnel,  confirming the satisfactory quality level of the
recommendations obtained by the model.
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