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Abstract : E-commerce is a business model that allows companies to optimize the processes of buying, selling, transferring
goods  and exchanging services  through computer  networks  or  the  Internet.  In  Peru,  the  electronic  commerce  is  used
infrequently. This situation is due, in part to the fact that there is no model that allows companies to implement an e-commerce
solution, which means that most SMEs do not have adequate knowledge to adapt to electronic commerce. In this work, a
reference model is proposed for the implementation of an e-commerce solution in Peruvian SMEs in the retail sector. It
consists of five phases: Business Analysis, Business Modeling, Implementation, Post Implementation and Results. The present
model was validated in a SME of the Peruvian retail sector through the implementation of an electronic commerce platform,
through which the company increased its sales through the delivery channel by 10% in the first month of deployment. This
result showed that the model is easy to implement, is economical and agile. In addition, it allowed the company to increase its
business offer, adapt to e-commerce and improve customer loyalty.
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