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Abstract : The Enterprise Resource Planning Systems (ERP) allows the integration of all  the business processes of the
functional areas of the companies, in order to automate and standardize the processes, obtain accurate information and
improve decision making in time real. In Peru, 79% of medium and small companies (SMEs) do not use any management
software, this is because it is believed that ERPs are expensive, complex and difficult to implement. However, for more than 20
years there have been Open Source ERPs, which are more accessible and have the same benefit as proprietary ERPs, but there
is little information on the implementation process. In this work is made a case of study, in order to show the implementation
process of an Open Source ERP, Odoo, based on the ASAP methodology (Accelerated SAP) and applied to a company of
corrective and preventive maintenance services of vehicles. The ERP allowed the SME to standardize its business processes,
increase its productivity, reducing up to 40% certain processes. The study of this case shows that it is feasible and profitable to
implement an Open Source ERP in SMEs in the Automotive Sector of Peru. In addition, it is shown that the ASAP methodology
is adequate to carry out Open Source ERPs implementation projects.
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