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Abstract : As an English-speaking country, Canada faces challenges in French-language education. During both editions of a
provincial congress on education planned and conducted under shared cultural leadership, three organizers created a
Francophone space where, for the first time in the province of New Brunswick (the only officially bilingual province in Canada),
a group of stakeholders from the school, post-secondary and community sectors have succeeded in contributing to reflections
on specific topics by sharing winning practices to meet the challenges of learning in a minority Francophone environment.
Shared cultural leadership is a hybrid between theories of leadership styles in minority communities and theories of shared
leadership. Through shared cultural leadership, the goal is simply to guide leadership and to set up all minority leaderships in
minority context through shared leadership. This leadership style requires leaders to transition from a hierarchical to a
horizontal approach, that is, to an approach where each individual is at the same level. In this exploratory research, it has been
demonstrated that shared leadership exercised under the T-learning model best fosters the mobilization of all partners in
advancing in-depth knowledge in a particular field while simultaneously allowing learning of the elements related to the
domain in question. This session will present how it is possible to mobilize the whole community through leaders who
continually develop their knowledge and skills in their specific field but also in related fields. Leaders in this style of
management associated to shared cultural leadership acquire the ability to consider solutions to problems from a holistic
perspective and to develop a collective power derived from the leadership of each and everyone in a space where all are rallied
to promote the ultimate advancement of society.
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