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Abstract : In order to meet the challenges of learning in a minority Francophone environment, three organizers created a
space where a group of stakeholders from the school system and from the post-secondary and community sectors could
contribute to reflections on specific educational topics by sharing winning practices. The success of this provincial congress
rest on shared leadership which was intuitively used by the organizers who planned and conducted both editions. This
leadership style requires leaders to transition from a hierarchical to a horizontal approach, that is, to an approach where each
individual is at the same level. In this exploratory research, it has been demonstrated that this shared leadership’s success
depends on the capacity of the leaders to free themselves from conformists who are found at all levels of the education system.
This ability best fosters the mobilization of all education stakeholders in advancing in-depth knowledge in a particular field
while simultaneously creating a sense of collective efficacy among these partners and developing the learners’ full potential.
This session will present ways in which it is possible to be freed from conformists through knowing how to recognize
conformism, through taking risks and through opening genuine discussions. Shared leadership revolves around a collective
power derived from the leadership of each and everyone in a space where all are rallied to promote the ultimate advancement
of society.
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