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Abstract :  Background: Psychological  capital  (PsyCap),  consisting of  Hope, Optimism, Resilience,  and Self-efficacy,  is  a
popular positive organisational behaviour construct utilised in the studying employee work and behavioral attitudes. Various
scholars believe however that further validity research should be conducted on the PsyCap questionnaire (PCQ), outside of the
founding research team and in more diverse settings, for the purpose of this paper, within the diverse South African (SA)
context. Aim: The purpose of this study was to investigate the construct validity of the PCQ with specific reference to its
psychometric properties within the diverse SA context. Setting: The sample includes a total of 1 749 respondents, ± 60 each
from 30 organisations in South Africa. Method: This study utilised a cross-sectional design and quantitative analysis. The
sample is relatively representative (in terms of race, gender) of the South African workforce. A multi-factorial model was
statistically  explored  and  confirmed  (with  exploratory  factor  analysis  [EFA]  and  confirmatory  factor  analysis  [CFA]
respectively). Results: The study yielded a three-factor solution, with Hope and Optimism as a combined factor and Resilience
and Self-efficacy made up of a reconfigured set of substantively justifiable items. Three items of the original 24 items were
found not to be suitable. The three factors showed good psychometric properties, good fit (in support of construct validity) and
acceptable levels of convergent and discriminant validity. Conclusion: The results support the original conceptualisation of
PsyCap, although with a unique structural configuration. This resonates with the notion of scholars that further research
should be conducted within diverse settings. This is necessary to ensure the valid measurement of the construct, which is
considered to be one of the four criteria for a construct to be categorised as a positive organisational behaviour construct.
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