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Abstract : The term ‘shadow port’ is used to describe a port whose markets are dominated by an adjacent port that has a more
competitive capability. Recently, researchers have put effort into studying the mechanisms of how a regional port, in the
shadow of a nearby predominant port which is a capital city port, can compete and grow. However, such mechanism is still
unclear. This study thus focuses on understanding the growth of shadow port and the type of shadow port by using the two
capital city ports of Thailand; Bangkok port (the former main port) and Laem Chabang port (the current main port), as the case
study.  By developing an understanding of  the mechanisms of  shadow, port  could ultimately lead to an increase in the
competitiveness. In this study, a framework of opportunity capture (introduced by Magala, 2004) will be used to create a
framework for the study of the growth of the selected shadow port. In the process of building this framework, five groups of
port development experts, consisting of government, council, academia, logistics provider and industry, will be interviewed. To
facilitate this work, the Noticing, Collecting and Thinking model which was developed by Seidel (1998) will be used in an
analysis of the dataset. The resulting analysis will be used to classify the type of shadow port. The type of these ports will be a
significant factor for developing a feasible strategic guideline for the future management planning of ports, particularly,
shadow ports, and then to increase the competitiveness of a nation’s maritime transport industry, and eventually lead to a
boost in the national economy.
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