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Abstract : Maritime transportation has been a crucial part of world economics. Recently, researchers have put effort into
studying the mechanisms of how a regional port,  in the shadow of a nearby predominant port,  can compete and grow.
However, limited research has focused on the competition issues for a shadow port which is a capital city port. This study will
thus focus on this question of the growth of a capital city port which is under the shadow of the adjacent capital city port by
using the two capital city ports of Thailand; Bangkok port (the former main port) and Laem Chabang port (the current main
port).  For  this  work,  a  framework  of  opportunity  capture  will  be  used,  and  five  groups  of  port  development  experts
(government, council, logistics provider, academia and industry) will be interviewed. The responses will be analysed using the
noticing, collecting and thinking model. The resulting analysis will be appropriate for use in developing guidelines for the
future management of a range of shadow ports established in a capital city, enabling them to operate in a competitive
environment more effectively. The resultant growth of these ports will be a significant factor in increasing the competitiveness
of a nation’s maritime transport industry and eventually lead to a boost in the national economy.
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