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Abstract : Red Hat is the world leader in providing open source software and solutions. A global enterprise, like Red Hat, has
unique issues of connecting employees with content because of distributed offices, multiple teams spread across geographies,
multiple  languages,  and  different  cultures.  Employees,  of  a  global  company,  create  content  that  is  distributed  across
departments, teams, regions, and countries. This makes finding the best content difficult since owners keep iterating on the
existing content. When employees are unable to find the content, they end up creating it once again and in the process
duplicating existing material and effort. Also, employees may not find the relevant content and spend time reviewing obsolete
duplicate, or irrelevant content. On an average, a person spends 15 minutes/day in failed searches that might result in missed
business opportunities, employee frustration, and substandard deliverables. Red Hat Knowledge Management Office (KMO)
applied 'open source strategy' to solve the above problems. Under the Open Source Strategy, decisions are taken collectively.
The strategy aims at accomplishing common goals with the help of communities. The objectives of this initiative were to save
employees' time, get them authentic content, improve their content search experience, avoid duplicate content creation,
provide context based search, improve analytics, improve content management workflows, automate content classification, and
automate content upload. This session will describe open source strategy, its applicability in content management, challenges,
recommended solutions, and outcome.
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