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Abstract : Recent events have prompted emergency planners to re-evaluate their emergency response to major incidents and
mass casualties. At the Royal Sussex County Hospital, we have adopted a tiered system comprised of three levels, anticipating
an increasing P1, P2 or P3 load. This will aid planning in the golden period between Major Incident ‘Standby,’ and ‘Declared’.
Each tier offers step-by-step instructions on appropriate patient movement within and out of the department, as well as
suggestions for overflow areas and additional staffing levels. This system can be adapted to individual hospitals and provides
concise instructions to be followed in a potentially overwhelming situation.
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