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Abstract : This paper presents a layout of a factory using Pro-Model simulation by choosing the best layout that gives the
highest productivity and least work in process. The general problem is to find the best sequence in which jobs pass between
the machines which are compatible with the technological constraints and optimal with respect to some performance criteria.
The best simulation with Pro-Model program increased productivity and reduced work in process by balancing lines of
production compared with the current layout of factory when productivity increased from 45 products to 180 products through
720 hours.
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