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Abstract : The demand for the DataMiner product by customers has presented a great challenge for the vendor in Skyline
Communications in deploying its limited resources in the form of human resources, financial resources, and office space, to
achieve high organisational performance in all its international operations. The rapid growth of the organisation has been
unable to efficiently support its existing customers across the globe, and provide services to new customers, due to the limited
number of approximately one hundred employees in its employ. The combined descriptive and explanatory case study research
methods were selected as research design, making use of a survey questionnaire which was distributed to a sample of 100
respondents. A sample return of 89 respondents was achieved. The sampling method employed was non-probability sampling,
using the convenient sampling method. Frequency analysis and correlation between the subscales (the four themes) were used
for statistical analysis to interpret the data. The investigation was conducted into mechanisms that can be deployed to balance
the high demand for products and the limited production capacity of the company’s Belgian operations across four aspects:
demand management strategies, capacity management strategies, communication methods that can be used to align a sales
management department, and reward systems in use to improve employee performance. The conclusions derived from the
theme ‘demand management strategies’ are that the company is fully aware of the future market demand for its products.
However, there seems to be no evidence that there is proper demand forecasting conducted within the organisation. The
conclusions derived from the theme 'capacity management strategies' are that employees always have a lot of work to complete
during office hours, and, also, employees seem to need help from colleagues with urgent tasks. This indicates that employees
often work on unplanned tasks and multiple projects. Conclusions derived from the theme 'communication methods used to
align sales management department with operations' are that communication is not good throughout the organisation. This
means that information often stays with management, and does not reach non-management employees. This also means that
there is a lack of smooth synergy as expected and a lack of good communication between the sales department and the projects
office. This has a direct impact on the delivery of projects to customers by the operations department. The conclusions derived
from the theme ‘employee reward systems’ are that employees are motivated, and feel that they add value in their current
functions. There are currently no measures in place to identify unhappy employees, and there are also no proper reward
systems in place which are linked to a performance management system. The research has made a contribution to the body of
research  by  exploring  the  impact  of  the  four  sub-variables  and  their  interaction  on  the  challenges  of  organisational
productivity,  in  particular  where an organisation experiences a  capacity  problem during its  growth stage during tough
economic  conditions.  Recommendations  were  made  which,  if  implemented  by  management,  could  further  enhance  the
organisation’s sustained competitive operations.
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